





























2017-2020 BOARD OF EDUCATION
STRATEGIES AND DISTRICT PRIORITIES

Strategy 1: Communication and District/School Climate

District Priorities

=  Ensure that there are shared values and a comprehensive understanding of the Hebron Public Schools mission
and vision, and that the commitment to excellence is implemented by all school committees, district teams,
and collaborative partners

®  Hncourage parental and community support, participation, and involvement in all school programing and
activities

v Develop and encourage community partnerships to share and promote district, school, staff, and student
successes

=  Develop measureable goals that will assist in promoting a positive and safe school climate

Strategy 2: Student Achievement

District Priorities

= Personalize learning for all students

= Data-driven instructional practices

= NAYEC Preschool

»  World Language

® Science, Technology, Engineering, Arts, Mathematics, and Manufacturing (STEAMM)
m  Library media

= Challenge and Enrichment



= Positive behavior interventions and supports
= Student leadership

Strategy 3: Professional Learning and Growth

District Priorities

*  Cultivate instructional leadership from within each school and program

=  Empower stalf members to identify and engage in their own professional learning goals aligned to the needs
of students

= Provide access to current professional learning practices that align to advancement plans
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Instructional Coaching

Mathematicians’ Readers’, and Writers® Workshop
Inquiry-based Learning

Visible Learning Methods

Responsive Classroom

=  Provide opportunities for educators to collaborate and calibrate teaching and learning

Strategy 4: Resource and Management Practices

District Priorities

= Ensure budget continues to support academic programing and professional learning the will foster high
academic achievement

* Provide accurate and timely financial reports and human resources data that will guide decision~maki11g and

ensure efficiencies in district operations



s Provide the Boards of Finance and Selectman with a continued monetary understanding of district accounting
practices, while obtaining ongoing input regarding expenditures

= Develop a long-term Capital Improvement strategy to prevent urgent and expensive infrastructure upgrades

= Seek regional opportunities to offset district program costs
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2020-2021 BCARD OF EDUCATION PROPOSED BUDGET

2019:20 201920 201820 2015-20 2019-20 22021 19-20Ad). 1920 Adj.
B 201647 " 204718 “ 201818 " Adapted Budget Adjusted Expended Expenced || BOE Proposed vs, 20-24 vs. 2024

Acct Number Acct Description Expended Expended Expended Budget Transfers Budget 113012019 Percentage Buodget § Change Change
1000 Total Salaries _ s - Tamussrls  veeraetasfls  Teeszsodells vivamasra]s - 18 o nmapasze s oadesesass]l o st s rste A ls taorgraes] 47en
2000 Total Employes Benefits s 2oa3n1a6lls  2emeeman]ls 2nemrs][$ 2283054078 - |8 2283054008 osesedr]l- oIS oo eame0 [ § 220848 A8d
3000 Total ProfessionaliTechnical Ser. s smoized7fls  arsesmfls  ssmemfls  mpze0]s I Y ) R ) e e Y ey e I
4000 Contracted Services l$ ~ se11se4]]$ 511,813,090 [ § qra16188[[§  aregatsn|s - 1§ - 3T064160 88 16810804 as% IS - 36080400 [ §E5E240 . 020%

5000 Total Purchased Services s ‘eoraassofls ewaraziafls B13801.67 ] § - M334200 (% - 1% 8133420018 . - 25751688 || 8% || §7 75802600 ] § (55600 - -6B0%
6000 Totat Supplies & Materials s stzanar]s  sssw0t]]s  4eaz02]l$  ases082|s <18 seetmmls -t izsaell st Ji80 T 35206 § e0TEeRA | AE1%
700 Total Equipment {s 7907642 § B 123,330.00 ] § - 13 - 13 N R B N e
8000 Total Other Purchased Services I3 1631828 ][ § 1ram550|[$ nostoell s darsmools - - 8 o warsreols o oa3tesstf o sws oflg 2534700 1§ 1059000 ] HATEY -

GRAND TOTAL §  nae0da7etfs  1198132620] 8 warsssesafls 1134052400 8 © 0§ 130400 §  aseameed]  M%  [|s useiaesa § 2695ER02  1.95%




2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

201920

2018-20 201920 2048-20 201920 20202021 19-20 Adj. 19-20 Adj.

201617 201718 201818 Adopted Budget Adjusted Expended Expended BOE Proposed vs, 2024 v, 20-21

Acct Number Acet Descriptien Expanded Expended Expended Budget Transfers Budget 41/30/2019 Percentage Budget £ Change Change
1-100-1200-1111-01-00  [Administrator/Ed Services Salary § 133,900.00| $ 137,917.00 || % 1426750001 & 145,840,00 | $ - % 145,840.00 | § 61,7153 42% $ 14814800 | § 330800 221%
1-100-2300-1111-01-00  |Administrator/Superintendent Salary 5 148,466.00 ¢ § 149,385.00 (| $ 15705360 | § 156,055.00 1 § - |5 166,955.00 | § 41,343.75 26% $ 17500000 | $  18,045,00 11.50%
1-100-2400-1111-02-00  |Principals Salaries/Hebron $ 135,885.00 | § 139,962,001 $ 142761000 § 145873.00 | § - |8 145,973.00 } 5 61,757.85 42% 5 149,330,00 | §  3,357.00 230%
1.100-2400-1114-04-00 | Principals Salaries/Gilead H 135,885.00  § 141,93276 )| $ 13400030 $ 145,973.00 | § - |$ 14597300 1 § §1,757.85 A2% § 149,33000 | $  3357.00 2.30%
1-100-2500-1111-01-00  {Administrator/Finance $ - 83 - 1§ - |8 - 14 - 13 - |3 - 0% $ - 18 - 0.00%
1111 Administrater Salaries % 552,136.0CE S 569,205.76 || $ 57549890 | § 584,741.00 § § 594,741.00 § 226,560.98 38% $ B22.808.00 §  2BDET.D0 4.72%
1-100-1000-1112:00-01  {Curriculum & Technology Specialist 5 80,410.00 || § 82,832,001 % 84,480,001 8 86,179.00 | § - % 86,179.001% 23,202.08 % § BPA37.00 |8 1,258.00 1.46%
1-100-1000-1112-02-00 [ Teacher/RegularHebron § 1,495,850.02 (| $ 1427942364 § 141442027 (15 1280,037.5¢ | § L] 1,260,037 55 1§ 360,805.34 28% 5 1,443,644.00 [ § 183,806.41 14.57%
1400-1000-1112-02-01 [ TeacherArHebron $ 80,419.00]| % 82,832,001 § 58,354.93 |1 § 51,330.00 { § - |3 61339001 % 18,514.33 2% 5 83,84500 |5 2506400 4.08%
1-100-1000-1112-02-02  [Teacher/Music/Hebron $ 16945641 || § 140,608,001 $ 14284400 |t § 1475180018 - {3 WIS E 38,716.38 21% $ 181,28200 1% 376400 2.55%
1-100-1000-1112-02-03  [Teacher/PEMHebron $ 8300000 || $ 708120001 % L8000 § 75.003.00 {3 - {3 7500300 k% 20,193.11 % 5 78,098.00 [§ 308500 4.1%%
1-100-1000-1112-02-04 | Teachers/World Langiage/Hebron ] 4961800 1| $ 5212900 {8 56,076.00]| § 5885000 1 8 - 13 £8,830.00 F § 15,866,16 2% 3 51,339.00 1% 2400.00 4.07%
1-100-1000-1112-02.05  |Teacher/Reading/Math /Hebron 5 319,047.00 |1 § 330,197.00 |1 § 336,036.00] § 350,06500 [ § - |8 350,085.00 [ § 98,466.90 28% 3 3651750018 511000 1.456%
1-100-1000-1112-02-9% | Teacher/LongevityfHebron 5 4,920.00 | § 5,160.00 | § 5400001 8 564000 [ § - |3 5540.00 | § 151844 2% B 5,880.00 | § 240,00 4,26%
=100-10001112-04-00 | Teacher/Reguiar/Gilead § 579,964.47 11 § 95465654 || § 1005393294 & 1,154,800.00 | § - |8 1,154,980.00 | § 305,27:43 26% B 1,006,476.00 [ § (58,814.00) -5.08%
1-100-1000-1112-04-01 | Teacher/Ar/Gilead $ 84,505.00 1 & 67,8900} & B8,497.007] & 7203100 | § - |8 708100 $ 19,392.04 27% $ 7500300 | § 297200 4,13%
1-100-1000-1112-0402 [ TeacherMusic/Glead $ 80,412.00] § 828320011 5 84,489.00 |; § 86,179.00 | 3 - 1% 85,174.00 | § 23,202.06 27% $ 8743700 | 1,258.00 1.46%
1 100-1000-4112-04-02  {Teacher/PE/Gllead $ V279T.00 1 § 76,558.00 | % 732500 $ 86,178.00 | § - 18 88,172.00 | 5 25,202,086 20% 3 8743700 )%  1,258.00 1.46%
1-100-1000-1112-04-05  [Teacher/Reading/Math/Gilsad 5 24525000 | § 253,638.00 | § 22489814 | § 236,648.00 | § - % 236,648.00 | § §3,712.38 2% § 24154000 (& 499400 211%
1-100-1000-1112-04-99  |Teacher/ongevity/Gilead $ 5,340,00 || 5 42000001 & 437988 § 458000 1 & - 1% 4580,00 | 1,227,686 2% 5 4740.00 | § 180100 3.85%
1-100-1200-1112-02-00  {Teacher/Special Ed/Hebron $ F0,792.00 F 5 27824257 || & 32847501 || § 264,558.00 | § - |3 264,558.00 | § 74,414.48 28% 5 27308700 (& 8,528.00 3.22%
1-100-1200-1112.04-00  {Teacher/Special Ed/Gllead ) 279,043.48 | 5 251,148,191 § 19911166 § 238,001.,00 [ § - |3 238,001.00 1 $ 82,421.48 26% 3 B2,646.00 | §  44,645.00 18.76%
1-100-2100-1112-02-00  {Teacher/Pupil ServiHebron $ 24842225 % 246,450,911 § 238652961 § 24580500 | 3 - % 24550500 1% £6,257.10 % H 24123300 | § 437200 -1.78%
1-100-2100-1112-04-00 [ Teacher/Pupll Serv/Gilead $ 17377718918 156,446,301 § HMEHZ00) 5 151,625,001 % - {8 15162500 1 43,763.93 28% 5 15541300 |§ 378800 2.50%
1-100-2220-1112-02-00  [Teacher/Educ Media/Hebron § 83,037,383 118,591.431( % 12239526 || § 128,868.00 1 5 - 18 12886800 ¢ % 34,641.30 7% 3 1330420015 521400 4.10%
1-1002220-1112-04-00  [Teacher/Educ Media/Gilead 3 117,664.61 || $ 161,499.00 | § 183,993.00)| § 183,056.00 1 § - 13 183,056.00 | § 53,764.60 25% 3 170962001 §  (12,084.00 -5.61%
12 Teachers Salaries $ 4,824,750.50 |1 § 48457983088 48334650401 5 4,895,819.59 § - % 4,8596,819.59 % 1,337,555.35 7% $ 5086,416.00 § 199,596.41 4.08%
1-100-1000-1113-00-00 | Administative Doclorate 5 - s 200000 )| 8 200000 § 200000 % - |8 200000 | § - 0% 3 200000 % - 0.00%
1-100-1000-1113-00-05 | Master Menior 5 1,800,00 ]| $ 1836.001 § 1,864001( & 1,882.00 | § - |8 1882001 % - 0% § 181000 | § 18.00 0.95%
1-100-1000-1113-00-08  |8BAC Lead 3 1,900.00 |3 1,080,718 (1§ 208701 § 2,088.09 | § - |3 2,088.08 {8 - 0% § 2,108.00 | % 2081 1.00%
1-100-1000-1113-00-07  [Data Facilitator § TOO00H § - 18 - | $ L L B - 1% - 0% 5 - 1% - 0.00%
1-100-1000-1113-01-05  |Mentors 5 80000 115 1,835.00 (1§ 255648 § 315000 1 8 - 13 3150001 % - 0% 3 2544001 % {606.00)| -19.24%
1100-1000-1113-02-02  {Head TeacherHebron § 1,50000 (15 1,530.00 [ § 1553000 $ 1,576.00 | § - 1% 1,57680 | 5 - 0% $ 1568200 % 18.00 1.02%
1-100-1000-1143-02.04  iMusic - Hawkapeila Viruoso 5 - |I% 1.530.00 1 & 15520010 3 157500 [ § - |8 157600 | § - 0% § 1,552.00 | § 17.00 1.08%
1-100-1000-1113-02-05  [Music - Jazz Bang Virtuose $ - 3 1,530,003 § 1552001 5 157500  § - |8 1.575.00 | § - 0% 5 1,502.00  § 12,00 1.08%
1-100-1000-1913-02-08  [Student Success Plan Coordinator 3 000,003 - 1% - |8 515141 1% - |8 516141 | § - 0% H 520.26 % 515 1.00%
1-100-1000-1113-04-02  |Head TeacherGilead $ 1,500.00 ] § 1,530,001 § 1.553.00 |1 § 1,576.00 | § - 13 1.6/68.001% “ 0% § 1,502.00  § 16.00 1.02%
+-100-1200-1113-00-00 | Special Ed Facilitators $ 5,000.00 (| § 5100005 5178.004 § 525400 [ § - (8 526400 | & - 0% 3 530600 | § 5200 0,99%
1-100-212041510-02-00  {Dean of StudentsfHebron $ - IS - |[$ - 1% - $ - |3 - 0% 5 483050 | 5 4,830.50 100.00%
1-100-2120-1510-04-00  [Dean of Students/Gilead § - 5 - 1§ - |8 - $ - 18 - 0% [ 4,830,850 |8 483050 100.00%
113 Stipends 5 13,270.00 || § 18,872.18 (| § 19,817.35)| § 220120 § - % 2420020 § 0% $ 041826 §  5217.06 43.47%




2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2019-20 2019-20 2018.20 2018-20 2019-20 2020-2021 19-20 Adj. 19-20 Adj.
2016417 201748 2018419 Adopted Budget Adjusted Expended Expended EOE Proposed vs, 20-21 vs, 20-21
Acct Number Acct Description Expended n Expended Expended ” Butlget Transfers Budget 141302019 Percentage Budget § Change Change
1-160-1000-1114-00-50 iCurriculum Development [3 1220501 |t 4718591 ¢ 1'77,2?5,21 3 1D,OGO.GD|$ |$ 1G,UOD.GD|$ 637.48 6% H 10JGDO.DO| $ - i 0.00%
1114 Curricuium Development 12,285.01 |t § 471850 || % 17275214 § 10,000.00 § $ 10,000.00 $ 637.48 6% $ 1000060 § B 0%
1-100-1000-1115-0000  [Substitute Teacher/Regular $ 35632675 51,905451(3 430756001 § 50,000.00 | § - | % 50,000.00 | § 8,869,186 18% $ 5100000 1§ 1,00000 200%
1-100-1000-1115-02-01  [HES PD Substitute Teacher $ 1148000 $ 1272000113 8.360.00 |1 § 12,500.00 1 § - 13 12,500.00 1§ 995.00 8% § 1440000 |§  1,900.00 15.20%
1-100-1000-1115-04-01  |GHS PD Substiute Teacher § BArTE0H S 10,302,862 13 581593) % 8,20000 1 § - s 9,20000 | § 1,626.46 18% § 10,71000{§  1,510,00 16.41%
1115 Substitute Teachers § 5549017 11 § 7501837 1§ 57251739 § 74,700.00 5 - § 71,700.00 § 11,486.62 16% $ 76/110.80 § 441000 6.15%
1-100-1200-1117-00-01 ﬁutorinngomebcund [$ 492001 $ 108732 | § 3,246.66 | § 3.000.00[$ - |$ 3,0(}0.00|$ - [| 0% "5 B,DDO_GDI [3 - ] 0.00%
1147 Tutering H 40200 $ 1,087.32 || $ 3,246.66 ) $ 300600 $ $ 300600 % " 0% $ 300000 § . 6.00%
1-100-1200-1118-00-04 |Teachen’8pedf8ummer ]$ 21,444,080 |{ § 222807218 20366551 § 191836.44]$ - ]5 19.835.44!$ 12,185.26 61% $ 13,159.00|$ {6,6?7‘44)| -33.868%
1118 Summer School $ 2144450 § 2226072 || % 20,386.55 || § 19,836.44 b3 19,836.44 § 12,185,26 61% § 1315800 § (667744  -3355%
1-100-2500-1122-00-00  {Business Manager $ - |is - |1 -3 63860001 % - 1% 63,860.00 | § 37,380.00 59% 3 9102600 |§ 27.,166.00 42.54%
1-100-2500-1122-00-00  JFinance Assistant § 67,000.00 | § §7411,73 1§ 6200000 || & - % - |8 - |$ - 0% $ - |8 - -100.00%
1-100-2500-1122-00-00  [Accounting & Data Specialist $ 55,000,001 $ 52,046.26 1 § 52,000,000} § 5356000 [ $ - |3 53,560,00 | § 22,860.00 42% $ £5,157.00 | §  1,607.00 300%
1122 Resource Management $ 122,000.00 )| § 119,457.99 | § 11400060 §  17,42000 § - 41742000 § 50,049.00 5% $ 146,193.00 §  28,773.00 24.50%
1-100-1000-1123-01-00 | Admin Assistant/Curriculum Dir 3 26,720.00 | § 2847639118 27048771 § 27851001 % - i§ 2785100 FS 2,280.59 8% $ 22586001 8 (5,28500)] -18.90%
1-100-1200-1123-04-00  |Admin Assistant/Sped Director 5 4246854 || § 5206584 || & 52830.874 $ 5451900 | § - I3 5451900 | § 23,085.35 42% 5 56,15500 | 1,636.00 3.00%
1-100-1200:1123-02-01  {Secretary/Sped/Hebron $ 16,742.87 (| § 19,847.18 (1§ 19,423,331 8 20422008 - |8 20,422,00 [ § 5,334.49 26% 3 20,493.00 | & .00 0.35%
1-1001200-1123-04-01 | Secretary/Sped/Gilsad § 18,89511{ $ 15,279.82 ] § 17175451 § 1742600 | § - % 17,426.00 | § 4,735.54 2% B 18,003.00 | § 577.00 3.31%
1-100-2300-4123-00-00  |Sacretary/Human Resources $ B - % - [i3 - % - |8 - 18 - 0% $ 3262500 |§ 3262500  10000%
1-100-2300-4123-01-00  fAdmin AssistantSupt $ 87.621.00{| § 89,378.92 || § 7063995 i § 73,089.00 | $ - % 73,068.00 | § 30,913.41 42% § 6500000 | § (B063.000 -11.04%
1-100-2400-1123-02-01  |Secretary/Principa/Mebron 8 5765233 1% 44,516.00| % 4656272 § 47.078.00 | & - |8 47,078.00 | § 17,194.10 3% $ A47,315.00 | § 237.00 0.50%
1-100-2400-1123-02-55  |Secretary/Overtime/Hebron $ B2 15 35332018 32840 3 1,000.00 | § L 1,000.00 | § - 0% H 1000001 § - 0.00%
1-100-2400-1123-0277  {Secretary/Substifute/Hebron $ - |is 3.8\ 8 1,386.03 1| & ~ 1§ - |3 < |5 - 0% $ - |8 - 0.00%
1-100-2400-1123-04-01  {Secretary/Principal/Gilead $ 434028315 4451800 [1$ 4549012 $ 47,078,00 | § - | 47,078.00 | § 18,739.60 40% H 47.315.00 [ § 287.00 0.50%
1-100-2400-1123.04-55  [Secratary/Overtime/Gilead $ 6,227.154 8 8,761.28 ]| § 6641890 5 7,800.00 | § - % 7,800.00 | & 2,068.63 27% $ 780000 | § - 0.00%
1-100-2400-1123-04-77 | Secretary/Substitute/Gilead $ 249901 3 604.031|§ 613741 - 18 - |8 - 4% 157.58 0% 3 - |8 - 0.00%
123 Secretary $ 28104341 11 $ 280,231.04 [{ $ 28653928 | §  296,243.00 § - % 296,243.00 $ 104,489.37 5% $ 31820200 § 22,049.00 T.44%
1-100-1000-1124-0077  |Para/Substitute/Reg ] 2378320 (1 14,484.07 | § 13477114 § - |$ - bR - i - 0% $ - 18 -

1-100-1000-1124-00-0¢ | ParavLongevity $ 480,00 || $ 500G 5 520,00f $ 54000 1 5 - i3 54000 | % 540.00 100% $ - i85 (B40.00)] -100.00%
1-100-1000-1124-02-01  [ParaRegulas/Habron 5 2301313 | § (436.58))| § - i3 - % - |8 - |8 " % § - |8 - 0.00%
1-100-1000-1124-06-01  |Para/Regular/Gilead & 5815297 || § 8744817 1| § 8150195 § 73427.00 | § - |§ 73427.00  § 15,283.09 21% 5 SE26300 | & (18174000 -2475%
1-1001200-1124-06-00  |Para/Sped/Summer 3 4722331 % 7,709.13)( % BAOTAL | § 8578.00 | $ - 1% B576.00 | 3 10,266.58 126% $ 591200 [ §  (1.664.00) -19.40%
1-100-1200-1124-0001  |Para/Preschool/Summer 5 93820 § - 18 - s - 1% - 1% - 1% - 0% 5 - {8 - 0.00%
1-160-1200-1124-00-77  {Para/Substitute/Sped $ 2163388 |1 5 44,038.24 (1§ 29843481 § 3500000 | § - |$ 35,00000 | § 10,971.78 31% $ 3500000 | § . 0.00%
1-100-1280-1124-02-01  [Para/Spad/Hebion $ 25177058 | § 202,579.50 | § 2318881201 §  245007.00 | § - |8 245,007.00 | § 70,637.22 2% § 732034 |8 2831334 10.74%




2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2018-20 2019-20 201620 2018-20 201320 20202021 19-20Ad.  19-20 Adj.

2016-17 201718 2018-19 Adopted Budget Adjusted Expended Expended BOE Proposed vs, 20-21 vs, 20-21

Acct Number Acct Description Expended Expended Expended Budget Transfers Burgst 141302018 Percentage Budget § Change Change
1-100-1200-1124-04-01 _ |Para/SpediGilead 5 203707213 16145837 [1$  154884.80]| § 167835003 - |8 187,835.00 | § sa0247] 2% |3 23170060 | § 4386580 ] 23.35%
1-100-2100-1124-02-01 _ {Para/HealthiHebran $ 87751913 13,533.95|( § 114516641 $ 1193800 - |3 11938.00 | § - 0% $ - |$ 119300 -10000%
1-100-2100-1124-04-01  JParaHealth/Gilead $ - s - |i$ - || % - |$ - |§ - |$ - 0% 5 R E - 0.00%
1124 Paraprofessionals $ 65364500 ||§  55%,320.05]3 53156462 §  562,324.00 § $ 56232400 $ B,700.84 ]  29% [|§ 600,18584 § 3786184  673%
1-100-2600-1125-00-01 _ [Custodial Fareman $ £6,502.53 || 8 862819148 B7AS500)1 8 8877400 ]§ - 18 B9,77400 | § 798135 4% |5 9246800 [ 289400  3.00%
1-100-2600-1125-00-02  [Custodian/Summer $ £,245.6 || 3 833243 [[3 7,738.78 $ 350000 {8 - 18 350006 | § 200285( 8 |is 3500001 § - 0.00%
1-100-2600-1128-00-55 | Custodian/Overtime 3 173850 13 214652 (1% 2,735.55 ] § 5,200.00 | 3 - 18 520000 |§ 71171 4% s 325000 { & (1,950.00) -37.50%
1-100-2600-1125-00-77 | Custodian/Substitues § 402789 |1 878014 t8 3319801 400000 § B E 400000 § geasdy 2% |Is 400000 | $ - 0.00%
1-100-2600-1125-00-89 | Custodian/Longevity 3 580.00 (1§ B00.00 i 62000} B40.00 [ § - i3 B40.00 | § - [T B 660.00 | § 2000 543%
-100-2600-1125-02401 | CustedianHebson 5 134,750.42 | $ 131,256,001 1287908311 §  146,856.00 | § - |3 148,256.00 | $ sg116.22)  40%  |IB 15001582(5  315882| 215%
1-100-2600-1125-04-01  {Custodian/Gilead $ 113,357.48 ][ $ 106,395.87 | 121863341 §  117,344.00 [ $ K 117,344.00 | $ 505461 d3%  |fs 1941272 [§ 146872  1.25%
125 Custodial § 34730858 )% 4440287 ([ §  35199140(]§ 26700400 § - & 36L91400 $ 21453 M%  ||$ 37330654 5 530254 147
1-190-2100-126-00-00 [ Nurse/SummerSchookSped $ 3,86345 1 3 2.940.00 [ 8 N[ S 455156 & - |8 455166 | B 2095761 45% |[§ 208800 | $  (2563.56) -85.11%
1-100-2100-1126-00-77 | Nursa/Substitute § 3633001 $ 627200 (|5 458800] § 400000 | 3 - |8 4000.00 | 1951250 49% |3 4000001 § - 0.00%
1-100-2400-1126-02:01  [NursefHebron % 56,026.90 [ 8 50,047.70 |f $ 57,948.03)| § 5068200 | % - % 59,682.00 | § 17020084 2% |8 BLATE00 18 dreeo0]  300%
1-100-2100-1126-04-01  [Murse/Gllead $ 4910549 |6 48,051.76 || § 4608450108 4612400 [§ B 4514400 | § 16,110.61 % s 5049800 [§  435400F  944%
1126 Nurse $ 112,620.84 ] 16,3146 ][ $ 125030 [[ §  Hadrrse $ $ 11447756 ¢ TATLER|| 2% |[$ 1806000 § 358244  343%
1-100-2220-4127-02-00 | Technology/Hebron $ 81983141l § 58,361683 (3 B03200( s 82003 - 13 35,261.001 8 1582372 4% [iS 3330000 [§ 108800  300%
1-100-2220-127-04-00 | Teshnology/Gilead § 59,774.42 1§ 50,614.18 [|§ 166580 ) 8 629180018 - |38 291800 | § 27360120  43%  |is BEABIODES 554300  881%
1427 Technalogy $ M7arse s 11887579 |]$ 9597.80) 8 9846900 § -8 98,169.00 § e8] My |$ 10477000 § 650100  672%

1000 Total Safaries 18 rimpaasr]ls  7oereets]ls  romz0do][s 77384579 ] § 18 rarseas7a |8 2625385 a0%  [[§ . T515,118.74 1% 33887295 . ATPh
1-100-1000-2004-00-00 | lnsurance/BCBS $ 18857976618 17415282108 172 017.52((§ 1822956198 - |5 1859561918 BBTEBIBY  48% (1§ 17I5207.00| § (o7 4818y -5e1%
1-400-1000-2001-00-05  Insurance/Life 5 7,188.00]|$ 731.921(§ 7010.78)1 8 7400.00 | § L 740000 | 3 SR D 740000 | § . 0.00%
1-100-1000-2001-00-03  Hinsurance/MisciAdmin. $ 7500008 7,500.00|[$ 687834 § 750000 | § - |3 7.500.00 |8 6:33940( 8% |i$ 7,500,00 | $ - 0.00%
1-100-1000-2001-00-40 | InsUrancefDisability/Admin, $ 281365118 2,757 |18 278578 [ § 3,000.00 | § B E 3,000.00 | § e A E 300000 | 8 - 0.00%
2004 insurance $  A7o4ze931{$  1750075300)8 4737793380 § 18408560 § - % 14085649 § BS7323EBY 4% ||$ ATIM0T.00 § (107.7484%)  -585%
1-100-1000-2002-00-00 _ {FICA/Employer Share $ 10474184 118 94,885.16 [ $ o5.087.15([$  105,000.00 | § - | 105,000.00 | § EEd ETI B 10500000 | § - 0.00%
1-100-1000-2002-02-00  [Medicare/Employer Share $ 104,258.89 ][ 108,126.47 1 § 10815844 ({5 11500000 [$ E 115,000.00 { § REELT| W% |[5 115,00000 | § - 0.00%
2002 FICAMedicare $ 2000005318 202,991.63)[% 3246591 §  220,00000 § -4 2050000 % T484) 3% [|§ 22000000 § 0.00%
1-400-1000-2003-04-G1 | Pension B 83,73542 (1% 81,016.12[1 8 7905284 &  92,750.00 | § E OZ,750.00 | § 17,2080 19% IS BO00000 | & (3750.00)  -4.04%
2003 Pension § 82,735.42 |1 § 81.016.12 [} § To05264[( 5 92750.00 § § 82,750.00 § 7230800 9% |8 8300000 § (3750000  -404%
1-100-1000-2004-00-01 | Tuition Relmbursement B 5851.00]|8 1000001 || $ 10,00006[F§  10,000,00 | § K 10,000.00 | 5 - 0% |i$ 10,000.00 | § -] oo
2004 Tuition Reimbursement $ 555100 [f $ 10,000.01 || $ 1000000 § 000000 § - % 10,0000 § 0% $ 10,000.00 § . 0.00%




2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2019-20 201920 2019-20 201920 201520 20202021 1920 Ad. 1920 Ad).

201647 2017-18 201818 Adopted Budget Adjusted Expended Expended BOE Proposed vs, 20-2% vs. 2021

Acct Number Acct Description Expended Expended Expended Budget Transfers Budget 113072019 Percentage Budget $ Change Change
1-100-2300-2006-00-01 | Unemployment compansation i3 - |15 5,958.45 [t 3 122852008 20,00000 [ § M E 20,000.00 | § 275000 4% |8 20,000.001 8 - | 000%
2005 Unemployment Comp. $ 3 B.958.45 [} § 122632098 20,00000 § - 2000000 § 278000 % |8 2060000 § - 0.00%
1100-2600-2008-00-01  |Workers Compensation B 81,715.00 [ § 9,576,981 8 9BE7ag4 ][5 746990013 B E 74,600.00 | § 26145 4e% |8 7624000 |5 2241.00]  3.00%
2006 Workers Compensation $ 8471500 || § 98,576.98 || § 98575948 74,699.00[[$ $ 74,699.00 || $ B/AHIEY % |8 7684000 § 224000 E00%

2000 Total Employee Henefits i 2004301265 215861840][5  ztd005a7s[s 2.258,305.49 | § ~ s 2283051978 - cesgsoar[[ 4% [ - 2.449,047.00 | § {109,256.49)]  ~4Bd%
1-100-1000-3002-00-50 [ Curr. Developinent Preseniers 8 6,035.00 | 6,12000 [ 3 6540851 4,60000 [ 8 E 400000 § - 0% |is 4,000.00 | § - 0.00%
1-100-1000-5002-01-50 _ |ProfDev-Curiculum 5 4,00000{(3 40000015 22,00000[3 § 250000 | § - |8 250000 | 3 55100 2% |Is 3075000 | §  28.250.00 | 1130.00%
1-100-2210-3002-00-50 | Steff Devel for Teehnology 5 128543 §[ 3 1,000.00 (3 32500 [t § 38000 | § - |3 360.00 | 3 - % |Is 000§ (looo)  -27e%
1-100-2210-3002:02.50 _ |Staff DeviHebron $ 45000015 462000((8 3973861 § 4,52000 | § - |8 482000 1§ 182500 A0% |1 482000 { § - 0.00%
1-100-2210-30072-04-50 | Staff DaviGilead 8 35000013 3407.54 |8 280847 | $ 34100018 RE 341000 | § 79400 Z% |fs 340001 § - 0.00%
1-100-3300-3002-00-00 | Staff Dev/Superintendent $ 74400018 7500.00]1% 750000 || 3 7.560.00 $ 750000 [ § - 0% s 250000 | § (5000000  -8667%
1-100-2400-3002-00-00  [Staff Deviddministors 5 430891 |3 349884 |18 20072115 2,000.00 | § BE 200000 | 5 139000 w8 6000005 400000 200.00%
3002 Professienal Development 3 34834 [ 30,146.38 || 5 45156895 2438000 $§ 3 2430000 § 4560001 9% J[$ 5153000 § 27,2000  191.68%
1-100-2210-3003-02-00 | AHM Youth Services/Hebron $ s041852[18 3374715 % 326754815 3864280 |§ - |8 38,4280 | § aspaerall q00% s 3030400 [§  TIA0[  1.84%
1-100-2210-3003-04-00  {AHM Youth ServicestSTlead $ 30418525 3374748 |f$ 328754818 38R0 | E 38,34280 | § - ' B35 TEM]  184%
3003 AHM Youth Services $ 60,837.04][ § 6749431 || § 6535096 || $ 7728560 § $ 77,28560 § Bed2Taf]  s0% |[§ 7878800 § 15240 184%
1-400-1200-3004-00-00 _ [Indlependent Evaluations $ 10,000.00]8 3486.00 1| $ 5007.221 8 1250000 - |8 125000018 53800 H% |8 10,800.00 | 6 (1,700.00)  -13.60%
1-106+1200-3004-00-01  [Medicald Services Relmbursement ] N K] - 1% 187928001 § - 3 - i (3,752.82) 0% 13 - 18 - 0.00%
1-100-1200-3004-00-02 | Aural Rehabilation Services $ 30157115 386000 )1% 130000 § 5000001 -~ 13 500000 § N B 5,000.00 | § - 0.00%
1-100-1200-3004-00-04 | ConsuitantPDD/AUESM 5 1708750 )| 15,000.00|[3 1770000] 8 1500000 |5 R E 15,000.00 | § - B 15,000.00 ] § - 0.00%
3004 Special Ed. Services $ 796907 || $ 22,366.00 [t § 152144213 3250000 § $ 3250000 § 1,176.18 4 IS 30,800.00 $ (4,700.00)  523%
1-100-2100-3005-00-00 | School Physician B 200000 1% 200000 s 2,00000[ $ 2,00000 | B 200000 § - 0% JI$ 2,000.00 | § - | 000%
3005 Schoal Physician $ 200000 || s 2000.00|§ 2,000.00 f § 2,000.00 § 3 200000 8 - % |$ 200000 § - £.00%
1-100-1200-3006-00-00 _ [Physical Therapy $ 2196750 § 24,145.69|[§ 28955748 2631200 [ § - |5 2631200 | § TESIAE| 9% |[§ 645136 |8 13836  053%
1-100-1200-3006-00-01 | Physical TherapySummer 5 493.00)($ 715.88|( 8 748751 § 800.00 | $ N 900.00 | § 8636 9% |f$ 980.00 | § 8000  88%
3006 Physical Therapy 5 22,480.50 |[ $ 24866778 470248([§ 22200 8 -5 21200 § 8ama4T| 3% |8 43136 5§ 293 081%
1-100-1200-3007-00-00 _|Oceupational Therapy § 63,265.25 [t 3 56,974.70 [|3 5538008 [ 8 5680400 [8 - |8 56,604.00 | 8 B76818] 2% I8 5BTEEG6 (8 216186  382%
1-100-1200-3007-00-01  |Oceupational Therapy/Summer $ B24.50 |83 937.30|1% 1,200.00{ § 1,300.00 [ § E 1,360.00 | § I E G 14700018 17000 1308%
3007 Oceupational Therapy $ 54,089,751 § 5791200 |} $ 5r68006| 8 s7ondoc § - % 5790400 5 frooerz| 2% % 80,235,858 § 233185 4.03%
1-100-2300-3009-00-01 _ {Board of Ed Services/Legal Fees $ 55,544,291 $ 1522482 || § BACOO[ S 4000000 [§ - |3 4000000 § N AN E 4000000 | § - 0.00%
1-100-2300-3009-00-62 | Board of Ed ServicestOther 3 54044 §( 8 B E 10920001 § - 13 K - 1§ - 0% $ - |§ - 0.00%
3003 Board of £ Services $ 56,184.73 1 § 15.22482{[$ 45920001 § 4000000 $ - $ 4030000 § I IEANE 40,00000 § 2.00%
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2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2019-20 2018-20 2019-20 201929 2018-20 2020-2021 18-20 Adj. 1820 Adj.
2016.17 2017-18 2018-19 Adopted Budget Adjusted Expended Expended BOE Proposed vs. 20-21 vs, 20-21
Acct Number Acct Description Expended Expended Expended Budget Transfers Butiget 1132019 Percentage Budgst § Change Change
1-100-1000-3041-00-00  [Tech Services $ - H - |i% 11,33000]| § 16,4700 1 § - |5 16,347.00 [ § 15,131.80 93% 3 1927300 1§ 292600 17.90%
1-100-1000-3011-00-06  [Web-based Services $ 3808000013 184588201 % 2140500 $ 17427001 5 - |5 1742700 [ § 2,708.30 18% 3 1885340015 122600 7.04%
1-100-1000-3011-00-08  [Web Hosting Services 5 42879.00 |1 $ 3307330 i % 28,870.003 $ 20,1600 | B 5 2001600  § 18,456.03 92% 5 1541500 | §  (4,601.00) -22,85%
1-100-2300-3011-00-00  |Board Clerk $ 1,850.00 | § 1,15004 || § 1376171 $ 1,850.00 | § - |8 1,880.00 | % 527,94 29% 5 1,850.00 | § - 0.00%
1-100-2500-3011-00-01  JAudit $ 17,175.00 || 1700000 1450000 H & 17,000,00 | § - 1% 17,000.00 | § - 0% 3 17,00000 | § - 0.00%
1-100-2500-3014-00-02  |Accounting Software 5 12,306,858 || § 9887131 % 10823311 & 16,081.00 | § - |8 16,081.00 | § 16,847.64 105% § 2807600 |§ 1298500 B0.81%
1-100-2500-3011-00-03  |UTMC Unemployment Representation 5 144000 |1 $ 144000 1| § - (% - |8 - | § - 18 - 0% $ - |8 - 0.00%
1-100-2600-3014-00-00  |Constable Coverage 5 169416 | $ 556796118 198120 8 3,000.00 | § - |5 300000 % 405,12 14% 3 300000 $ - 0.00%
301 Professional Services § MEALTA|( § 87,586.25 | 5 91,285.68 | § W, 2100 % - % 91,724.00 § 54,075,893 58% § 104,267.00 § 12,546.00 13.68%
300a Total ProfessionalTechnical Ser. B 380,124.17 [ § 307,506.53 || $ 48319521 8 35301260 § - |8 ssaoi2e0 [§- . iszoarmell 4% |[§T 305060228 42120062 . 11845
1-100-2600-4001-00-01  [Sewer Use $ 770000 [{$ ¥, 7000008 770000 § TI0000 1§ - |8 TH0001 5 7,700.00 100% $ 7700001 % - 0.00%
1-100-2600-4001-02.00  |Electiciy/Hebron 5 62,720.96 § § B3098.40 15 51,25412) % 58,000.00 1 % - 3 58,000.00 | § 17,788.74 3% $ 53,000.00 | § (5000.00) -B.62%
1-100-2600-4001-04-00  |Electicity/Gilead $ GB604.63 (15 80,088,00 |} & 67,01097 ] 3 109,811.60 | § - 1§ 10981180 | § 37,792.42 34% 5 11545400 [ §  5B4240 5.14%
400¢ Electricity & Sewer $ 137,02559 | § 12176249 | § 12596509 § § 17651180 § $ 17551160 § 63,282,186 36% § 176,154.00 $ 84240 8.37%
1-100-2220-4002-02-50  Computer Services/Hebron § 45000015 300000 % 3,8580.60 () § 2,000,800 | § - |8 200000 | § - 0% 5 1,000.00 [ §  (1,00000}  -50.00%
1-100-2220-4002-04-50  {Computer Services/Gilead $ 4,500.001| 5 3,000,003 § 3882030 % 2,000.00 | § - |$ 2,000.001% 87.17 4% $ 200000 - 0.00%
1-100-2600-4002-00-00  [Contracted Services/Café Offset § L |k 1,735.81 4 § - |18 17,000.00 $ 17,000001 % 2,522.88 17% § 1500000 | §  (2,00000) -11.76%
1-100-2800-4002-00-14 | Tractor/Truck/Maintenance $ 1,382.04 1| $ 323.024% 1335501 § 5000018 - |§ 500,00 1 % 259.94 B2% 3 30000 (5 (200,00)  -40.00%
1-$00-2600-4002-00-27  [State Asbestos inspection H -l 2800001 % - b - 1% - $ - i¥ - 0% $ 27000018 270000 0.00%
1-100-2600-4002-00-28  [Kitchen Hood Duct Cleaning $ 7O0.000 $ 1,000,001 % 700.00( § 1,000.00 1% - 15 100000 % " 0% $ 1000001 § - 0.00%
1-100-2600-4002-00-29  [Security Maintenance $ 14,000.00 )| $ 495650 || § 327738 § 50000015 - 1§ 500000 | % 3,227.00 BE% 3 500000 F § u 0.00%
1-100-2600-4002-00-30  |Telephone System 3 484872H % 2716757 )| 3 7.069.34] § 1,500.00 | § L 150000 | § - 0% $ 1,00000 | % (500.00) -33.33%
1-100-2600-4002-00-32  [Radon Testing H 1,762001 $ - i - 48 - |3 - $ - |§ - (% $ - ¥ - 0.00%
1-100-2600-4002-00-33  [Traffic Flashing Lights $ 3250 (1§ 325088 325009 § 0L - |9 75000 | § 750,00 100% § 75000 | § - 0.00%
1-100-2600-4002-01-00  |Contracted Services/Supt Office § 1326000 (1 8 7000005 19,280,508 § 825000 [ - 18 B,250,00 [ $ 11,785.00 143% 3 200000 § (6250000 -75.76%
1-100-2600-4002-01-08 | Duplicators/Copiers/Supfs Ofce 5 B463.80 (1§ 12698055 12,50053 ]| $ 13,00000 | § - |8 13,000,00 | $ 1,791.58 14% § 575000 §  (6,250.00) -48.08%
1-100-2600-4002-0200  {Contracied Services 5 5789043 (1§ 88,550.70 1§ 523657 B 3,200.00 | § - |8 320000 (% 799145 250% $ ~ § (3200000 -100.00%
1100-2600-4002-0201 | Rubbish Removal/Hebron $ 7,008.80 |1 § 7.211.52| % 703680 $ 7,37500 | § - |8 7,375.00 | § 337050 46% b 8,100.00 | § 72500 8.83%
1-100-2600-4002-02-02  |Fumnace Cleaning/Repairs/Hebron 5 B22025(1 ¢ 540,00 )| § 7913141 § 384500 | § - |8 394500 | § 4.585.00 116% $ 6000008 205500 52.09%
1-100-2600-4002-02-03  {Grease Trap Cleaniag/Habron 5 185.00{( § 185004 3 370001 500.00 | % - % 500,00 {3 185.00 3% b 50000 % - 0.00%
1-100-2600-4002-02-04  |Alarm/Clock System/Hebron $ 8,000.00 ]| $ 6,044.3211 8 585145t & 8000,00 ] § - |8 BUOC.OO T & 614510 % $ 8,000,001 § - 0.00%
1-100-2800-4002-02-05  |Audiometer Calibration/Hebron 3 - {¥ - |3 - $ - 3% - $ - 18 - 0% $ 75001 % 75.00 0.00%
1-100-2600-4002-0207  |Communication RapainHebron 3 - H% 000003 - $ 1,350.00 | § - 1% 135000 | 5 1,110.58 82% $ 1,350,00 | § - 0.00%
1-100-26004002-02-08  [Duplicators/Copiers/Hebron $ 26,808.86 [{ $ 21.898.00 || 8 23,800.07 ) § 2200000 | § - |8 2200000 | $ 8.972.49 41% $ 240000015 200000 8.09%
1-100-2600-4002-02-00  |Electrical/Plumbing/Hebron $ 488254 | 5 B767B0 |1 5 427641 § 5,000.00 | § - 1% 500000 | § 1,472.32 9% $ 5000001 % - 0.00%
1-1060-2600-4002-02-10  {Pest ContraliHebron § 117600 k% 1,i76.00 (| § 1,212001] § 1,500.00 1§ - 1% 1,50000 | § 505.00 34% $ 150000 § - 0.00%
1-100-2600-4002-02-11  JFire Extinguisher/Hebron $ 880.00 | 5 3620018 5E0.76 | § 1,000.00 | § - |8 1,00000 [ § 547,80 5% H 1,00000 | § - 0.00%
1-100-2600-4002-02+12  [Instrument Repairs/Hebron $ - |8 - )8 - |8 - % - |8 - 18 - 0% 3 - |8 - 0.00%
1-100-2600-4002-02-13 ETemperature ConfrolHebron $ 14467518 5,500,001 § 587137 § 200000 | § - |8 2000001 % 1,543.10 % 3 200000 § - 0.00%
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2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2019-20 2019-20 201820 2019-20 261920 26202021 19-20 Adjj, 1920 Adj,
201647 2017+48 201819 Adopted Budges Adjusted Expended Expended BCE Proposed vs, 20-21 vs, 20-21
Acct Number Acct Description Expended Expended Expended Burdget Transfars Budget 14730/2018 Percentage Budget § Change Change
1-100-2600-4002-02-17  Jwentory Services/Hebron [ 40000 E$ - |t - % - |8 - |8 - |8 - 0% $ B . 0.00%
+100-2600-4002-02-18  {Underground TanksfHebron £ 7003 - 1% - | $ - |8 - $ - 1§ - 0% - - $ - 0.00%
1-100-2600-4002-02-19  {Water Testing/Hebron § 5036.00)1 5 6,132.371| § 4,788.00 || § 500000 | § - % 500000 | § 4,188.00 B3% $ 5000.00 | § - 0.00%
1-100-2600-4002-02-20  jEmergenay Lighting/Habion § 2041778 | § 2686004 % 1923001 3 220000 | $ - |8 220000 1% 1,102.00 50% $ 220000 | $ - 0.00%
1-400-2600-4002-02-2¢ [ Security Monltoring/Hebron § 350,00 [ § 523.001| % 288001 $ 3750018 - 13 35001 % 268.00 % $ 37500 | § - 0.00%
1-100-2800-4002-02-25  [Emergency Dispatch/Hebron $ 240004 % 240,001 - s 5000018 - 15 50000} 8 - 0% $ 300001 % (20000 -40.00%
1-100-2600-4002-02-26 | Water Maintenance/Hebron 3 2649300 1| $ 2230040 {3 25241041 8 1600000 | § - I3 1600000 [ § 7,744.38 48% 3 1800000 | 2.000,00 12.50%
1-100-2600-4002-02-31 | POS CafeteriafMebron $ 88250 [1 % 59500 (1% 595008 § - |8 - $ - | § - 0% $ - § - 0.00%
1-100-2600-4002-02-50  [Contracted Services Technology $ 741125018 4,768.35 13 2198274 2,500.00 $ 2500.00 | § 500.00 20% $ 1,50000 [ §  (1.000.003  -40.00%
1-100-2600-4002-04-01  |Rubbish Removal/Gilead 5 722980 |1 $ 72118218 703880 § 73750018 - |8 7,375.00  § 337050 45% 3 8,100.00 | § 72500 8.83%
1-100-2600-4002-04-02  |Fumace Cleaning/Repairs/Gilead 3 280150 || § TIEB IS 4,63876 | § 3,485.00 | § - |5 348500 [ $ 348500 100% § 5000008 151500 43.47%
1-100-2600-4002-04-03 | Septic Tank/Grease Trap Cleaning £ 2,999.95 || § 2,337,721 § 287450 () $ 310000 | § - |5 31000018 3,084.00 100% § 310000 ) $ - 0.00%
1-100-2600-4002-04-04  |Alarm/Clock System/Gilead $ 5400.00| 445473113 429406 $ 5,800.00 | § - |8 5,600.00 | § 4,082.55 5% $ 5800001 § - 0.00%
1-100-2600-4002-04-05  |Audiometer Callbration/Gilead § - $ - |3 - § - 1% - § - |§ - 0% 3 75.00 | § 75.00 100.00%
1-100-2600-4002-04-06  |AV Equipment RepairiGilead 5 - iS - 1|8 < i3 - 18 - 1§ - |8 - 0% $ - |8 - 0.00%
1-100-2600-4002-04-07  |Communication Repair/Giiead $ 1,562.57 3 3504233 K 1,350.00 | § - 1% 1,350.00 [ 5 - 0% $ 1,350.00 | § - 0.00%
1-100-2600-4002-04-08  [Duplicators/Copiers/Gilead $ 33,360.51 | 5 26080.70 |1 § 21,880.301) § 21,500.00 | § - 1% 21,500.00 | § 8,288.17 43% 3 2400000 |$ 250000 11.63%
1-160-2600-4002-04-09  {Electrical/Plumbing/Gilead $ 600000105 748511918 MO 5 §,000.00 | § - |4 6,000.00 | § 2,738.82 468% b 6,000.00 | § - 0.00%
1-100-2600-4002-04-10  {Pest ConfroliGilead § 1,500.009| 8 1,236.00¢ § 1,284.00 () § 1,700.00 | § - % 1700009 % £85.00 40% § 1600001 8 {200.00) -11.76%
1-100-2600-4002-04-41  [Fire Extinguisher/Gilead § 540,004 $ 336.00((% 495381 § 1,00000 ) § - 18 100000 } § 565.35 57% 5 4,000.00 1 § - 0.00%
1-100-2500-4002-04-12  Hnstrument Repairs/Gilead $ B K - {8 - |$ - 3% - % - % - 0% 3 1500013 150,00 100.00%
1-100-2600-4002-04-13  [Temperature Control/Gilead $ 1916981 % 5026.84 (15 1980141 $ 200000 § - |8 200000 | $ 2,345.00 117% 3 200080 ¢ § - 0.00%
1-100-2600-4002-04-17  |Inventory Services/Gilead 5 350001 8 - % - i - I3 - 8§ - |8 - % § - |8 - 0.00%
1-100-2600-4002-04-18  |Underground Tanks/Glead 5 102500 |1 % 585.02 )i $ -~ HE - |§ - [% - |8 - 0% 3 3500005 350000 100.00%
1-100-2600-4002-04-19  |Waler Testing/Gitead $ 1,94547 1| % 350220115 1627001 § 1,80000 | § - |8 1,800.00 | § 1,708.00 90% $ 1,80000 [ § - 0.00%
1-100-2600-4002-04-20  |Ermergency Lighting/Gilead $ 1,835.85| % 271100118 211000 § 200000 ) % - |8 200000 | 5 1,275.00 64% $ 200000 | § - 0.00%
1-100-2600-4002-04-21  |Sacunity Monitoring/Giead $ 5330018 288.00 (1% 2880010 $ 378.00 { § - 1% 375001 8 288,00 7% $ 375001 % - 0.00%
1-100-2600-4002-04-25  |Emergency DispatchiGilead $ 50000 % 2400001 % - 08 S00.00 | § - 1% 50000 | § - 0% 3 3000078 (20000  -4D.00%
1-100-2600-4002-04-26  [Water Maintenance/Gilead & 14380015 5367161 B 5035.004 $ 3000001 8 - 1% 300000 | § 550.00 18% 5 300000 8 . 0.00%
1-100-2600-4002-04-28  {Ground Waler Moritoring/Gilead $ B3.00 S 63390} $ - 1% 800.00 | § <% 800.00 | § - 0% $ BO0A0 [ § - 0.00%
1-100-2600-4002-04-20  {Laminator Service $ - $ - $ - 3 - $ - $ - |8 - 0% 5 1,600.00 | § 1,800.00 100.00%
1-100-2600-4002-04-31  fPOS Caleleria/Gilead $ 892509 $ - % 535,00 8 - |8 - |5 - 1% - 0% |3 - |3 - 0.00%
4002 Contracted Services H 304,150,254 § 322,620.80 [ § 25445579 |} $ 195,130.00 § 195,130.00 § 104,816.78 54% $ 193,750.00 § (138001 0.71%
1-100-2220-4042.02-00  |Computer Equipment Lease § 100,943.00 [} $ 68,000.00 1 % 91,741.001| § -~ i3 R - |3 - 0% $ - 18 - 0.00%
1-100-2600-4042-00-00  |Construction/Property Services 3 - I8 - [ - i - 18 - |8 - % - 0% § - |3 -

4042 Computer Equip, Lease § 100,243.00 || § 68,000.00 | § 94,741.00 } § § $ $ . 0% $ § - 100.00%

4000 Contracted Services [$__ saatesefis  Briatacolls  arzetas[[§  ar0p4ie0 | § - 1§ wostso]s 968198841 4% |$ . aR900400 [ §7 7aTe0)] . 020% |
1-100-2700-5101-00-C0 [ Transportalion - Reguiar [§  srgmezslls  S7aEA2R[8  30447761[S 41150000 % - |8 4n5000Ts 53455.00]) 3% & AM438200 |3 2E8200]  O70%
5101 Transportation « Reguiar $ 374,600.26 | § ar3ssazils 3B4LTTEI S 411,50000 § - 5 41150000 § 53,455.00 13% H 41438200 §  2,882.00 0.70%
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2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2019-20 201920 219-20 2019-20 20202021 10-20Adi.  19-20Ad).
201617 201718 201819 Adopted Adjusted Expended Expended BOE Proposed vs. 20-21 vs, 20-21
Acct Number Acct Description Expended Expended Expended Budget Trensfers Budget 11/30/2019 Percentage Budgat $ Change Change
+-100-1200-5102-00-00 | Transportation - Special Ed B 330831 )% 66,340.49 [1 § 7954853} §  110,00000 | § |8 110,000.00 | § 25,745.00 23% |8 89,1400 | § (20,880.00)] -1B.95%
502 Transportation - Special Ed $ 83,308.31 || § £6,340.49 || § 7054858 (| §  110,000.00 § 8 110.000.00 § 74500 | 2% % 89,140.00 § (20,880.00)  -18.95%
1-100-1000-5600-00-00 | Tuition-Magnet School $ 85,820,003 6118393 (|3 B226414[: 8 BRIBLO0[§ $ 88,981,00 | § B340 69% s 6185000 [ § (27,082.00)  -30.44%
1-100-1 200-5500-00-00 | Tuitiorss - Special Ed $ 23,265.441($ 497057418 1053675]f $  90,000.00 {8 § 95,000.00 | § 3455358| % |I$ 8315000 [ 3 (6B50.00)  -T61%
1-100-1208-5600-01-00 | Mag, Sch, Redated Services-SPED § 10,130.001($ 8,232.58 |5 16846301 $ 12000005 8 12,000.00 | § 7000 e0%  |[§ 500000 |3 (7000000 -58.3%%
560¢ Tuition - Special Education $ 119,215.44 [[ § 11921325((§  205500.23|[ ¢ 19098100 § § 19098100 $ 300788 4% |[§ 160,049.00 § {40.95200)  -21.43%
1-100-2300-5901-01-00 [ Teigphone - Supt, Office § 333697 § 269058 {5 2,263251) § 207000 | § $ 207000 | § R ECER B 215000 | § Q.00 3.86%
1-100-2300-5001-01-01 [Admin Cell Phones $ 8,050 |5 6,091.44 | § 8701921 $ 6,500.00 | $ $ 850000 | § 2795531  43% s BY2A0 (8 2000F  338%
1-100-2600-5001-02-05 | Telephone/Habron $ s4m1.22|is 549520 |18 1,142.481 $ 975000 | $ 9,750.00 | § 513488 s3% s 13.288.00 [ 353BO0|  36.20%
1-100-2600-5901-04-00 | Telephone/Gilead $ 342482]18 3767728 6713151 § 7,880.00 | § $ 7,580.00 | § 316772|| Mm% WS 7,688.00 [ § BODf  010%
5001 Telephone $ 18,208.71 1§ 18,044.84][ § 275051 § 2600000 § 5 26,000.00 § Heora)|  4e%  [[$ 2284600 § 384600  1478%
1-100-2300-5902-01-00  JPostage - Supt. Office $ 3,500.00 ] $ 1413.83 1§ - |Is 150000 | § $ 15000018 4060 % [i% 1000007 §  (50000)  -33.33%
1-100-2400-5000-02-00  [Postage/Habron $ 250000 6 1945.921(3 1654081 § 150000 |§ § 1,500.00 1 § sl 1% s 1600001 § - 0.00%
1-100-2400-5902-04-00 _ [PostageiGilead 3 1700003 1,700.00 |[$ 1554.08] § 170000 {8 3 170000 § § aotsall 1% Jis 150000 1§ (o000 -1176%
1-100-2500-5902-00-00  |[Postage/Fiscal $ 130000{]$ 1,000.00](8 - {3 1,000.00 { § 3 1,000.00 | § - 0% fi$ 8000018 (50000  -50.00%
5002 Postage $ 5,000.00][% 6,059.55 || $ 3208.18] 8 5000 § $ 5700.00 § 478,35 8% | 4500.00 § (120000)  -21.05%
1-100-2300-5803-0000 [ Advertising is 1080.34 | 2445068 1797761 § 2,000.00 | § B 2.000.00 [ $ 30,00 TERE 150000 | $ (500005 -25.00%
5903 Advertising $ 1,080.34 || $ 244500 | § 179.I8 Y § 200000 § § 200600 § 30.00 2% ||$ 150000 § (30060}  -25.00%
1-100-4000-6905-02-00 | Transportation/StafiHebron $ 10831418 829,67 || 88843 1 § 1,800.00 | § $ 160000 § I B 1,250.00 | § (350.00)]  -24.88%
1-100-1000-5906-04-00 | Transportation/Staff/Gilaad $ argr|is 1517.62||$ 1,274.03]) 8 1,800.00 | § 5 1600001 § CAE ETINE 1,25000 | § (350000  -21.88%
1-100-2300-5005-01-00 | Transportation/Superintendent OFF. $ 2812338 2782201/ 3,208.47 || § 3,000.00 | § $ 3,000.00 | 3 B 3,00000 | $ - 0.00%
5305 Transportation - Staff $ 482344 )8 499569 || § 547099 § 620000 $ $ 6,20060 § 1689.85 | 2% ||$ 550000 §  (700.00)  -11.29%
1-100-2600-5008-00-00 | Liabllity InsLrance B 86,716.00 92,108.00 [f $ 95,650.00[18 6098100 [ % B 80,951.00 | § sra7coe] ot [f8 631080015 2,4800]  352%
5906 Liability Insurance § 86,716.00 { 52,108.00 || $ 9565900 § 6096100 § 8 B,951.00 § g2rooe] 1% § 63,109.00 § 214800  352%

5000 Total Purchased Services [$ swmumlls  eezra24lls 13891075 se33a200(s 1§ ei33000]s - as7steeR . 32% - 1[§ 75802600 [ §- (8EIG00)] . 6.80%
1-100-1000-6511-00-50  {Supplies/DeptiGllead $ - s N E e e 5 B - A E I E - 0.00%
1-1001000-6111-01-50  {Supplies/Dept/Hebron § (11.80)[| - I8 - i3 - |3 $ - |3 - 0% 3 - |3 - 0.00%
1-00-1000-6111-02:60 _ [Supplies/instructional/Hebron $ 2650000 43848451 $ 40212008 42,3584 |§ $ 42,355.84 | § ,.454a0f  o1% [[$ 36,03046 [ 5 (532438  -14.93%
1-100-1000-5711-04-50  [SuppliesfinstructionaliGilaad $ 27310028 33,212.31 [ § 439944 lls  an7m408 | 3 3575498 | § vl w% (s 4438500 |§ BE3LOR}  2414%
1-100-1200-6114-00-50  [Supplles/SpediAssessments $ 5000001 $ 5071.18(|$ 482957 § 500000 | § 3 50000018 1,008,93 20% § 500000) 8 - 0.00%
1-100-1200-6111-0250 | Suppiesfinsiructional/SpediHebron $ 248081118 2,32041[1% 159264 || $ 2500008 § 260000 | § 15268| &% |5 250000 | § - 0.00%
1-100-1200-6111-04-50 | Supplies/instructionaliSpediGilead § 240092115 1936.12)18 1575.03] § 25000018 ] 250000 [ $ 175.38 B 250000 § - 0.00%
1-100-2220-6111-00-50 | Supplies/Currioulum 3 39000018 15,349.92 1 13,895.67 1| § 4,00000 | $ $ 4,000.00 [ $ I B 400000 | § - 0.00%
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2020-2021 BOARD OF EDUCATION PROPOSED BUDGET

2019-20 2018-20 201920 201920 201820 2020-2021 1920 Adj. 18-20 Adj.

201617 2017-18 201819 Adopted Budget Adjusted Expended Expended BOE Proposed vs, 20-21 vg, 20-21

Acct Number Acct Description Expended Expended Expended Budget Transfers Budget 111302019 Percentage Budget § Change Change
6111 Supplies 5 67,820.86 || $ 107,735.40 i$ 10604125 § 92,111.82 § - § G2111.82 % 75,874.37 B2% § 441846 § 230654 2.50%
1-100-2220-6112-01-50 | Curriculum AV Supplies § 502000 1% 7780015 5487.18] § 500000 |3 - 18 500000 § 1,014.00 20% 5 500000  § - 0.00%
1-100-2220-6112-02-50  |AY Supplies/Hebron § 700001 $ 2896338 2918449 % 2500008 5 - 3 2500001 % 321.05 13% H 30000013 500.00 20.00%
1-100-2220-6112-04-50  |AV Supplies/Gilead § 1,744.62 1§ 248621 |5 2317331 § 250000 1 8 - |8 250000 | § 753.82 % 3 3,00000 | 3 500.00 20.00%
6112 AV Supplies § B,834.52 || % 12,640.14 |1 § 10,732,951 § 10,000.00 § $ 10,000.00 § 7,088.87 21% $ 1,000.00 §  1,000,00 10.00%
1-100-2220-6113-02:50  |Computer Supplies 5 869919 ||$ 2042778 |15 40782271 § 17,825.00 | § - |$ 1782500 ] & 13,015.80 73% $ 2920400 1§ 11.468.00 84.34%
1-100-2220-6113-04-50  {Computer Softwars 5 15,035.00 || 3,758.07 || § 23830561 11,011.00 | § - |3 1,011,001 § 11,011.00 100% § 14,38860 | §  3,387.60 30.77%
6113 Computer Supplies § 23,73519{ $ 2418585 | § 54,591.83 ] § 28,836.00 § 3 2883600 § 24,026.80 83% § 43,69260 §  14,856.60 51.52%
1-100-1000-6410-00-60  |Currculum Texdbooks 5 3367424118 28,248,301 $ 2036300 & - 1% - 18 - 1% - 0% 5 K] - 0.00%
1-100-1000-6410-02-50 | Textbooks/Hebron 5 B,767.101|$ 2081896 1| § 440415 - {3 - § - I3 - 0% 5 - 8 - 0.00%
1-100-1000-6410-04-50 [ Textbhooks/Giead 5 22,311,524 $ 19,331.68 || § 360360 § - 1% - 1% - 1% - 0% § - |8 - 0.00%
5440 Textbooks $ 64,752,86 | $ 68,459,94 || § 5,080.31 |l § - 8 -4 - & . 0% § - 8 . 100.00%
1-100-2220-6421-02-50  |Lbrary Books/Hebron $ 1083053 220844 (| B 4879171 % - 1% - |3 - |§ - 0% 8 27880018 276800 100.00%
1-100-2220-6421-04-50  |Library Books/Gilead 5 08231 i3 884,80 § 328339 - 1% - |8 - |8 - 0% 3 200000 | 200000 100.00%
6421 Library Books $ 2,965.36 || § 319434 |14 TO72561 § $ $ H . 0% § 476800 §  4,768.00 100,00%
1-100-2220-6422.02-60  {Periodicals/Hebron $ 3479.01 )18 37640537 § 215234 (1 & 197500 | § - 1% 1975001 % B505.50 26% H 1,670.00 | § {30500}  -15.44%
1-100-2220-6422-04.80  [Periodicals/Gilead $ 4695218 495,804 § 181798( § 1,695.00 | § - 1% 1695001 % 1,772.18 105% 5 1640000 | § {B5.00) -3.24%
6422 Pericdicals § 3,94853 1| § 4,259.93 1] § 377032 § 3670.00 § § 3670.00 § 2,277.69 62% $ 331000 $ {360.00) 0.81%
1-100-2300-8901-01-00 | Office Supplies/Superintendent 3 478328 11§ 248727118 292570 8 3000001% - 1% 3000001 % 177847 58% $ 3000001 § - 0.00%
1-100-2300-6901-21-50 | Office Supplies/Ed Services H - ¥ 265654 1] % 257462)1 8 1,000.00 4 % - q% 100000 | § 779 3% $ 1,000001 8 - 0.00%
1-100-2400-6901-02-50 | Office Supplies/Hebron 5 1947004 | § 1386845 (1% 11,758,862 § 16830500 ¢ § - 18 16,305.00 | § 2,510.08 15% § 1137500 § §  (4,830.00)] -30.24%
1-100-2400-6801-04-50  [Office Supplies/Gilead H 16671181 5 11,375.30 (5 10929.88 § 11,863000 | § N 11,83000 | § 4,174.30 8% 3 10,90000 1 5 (730.00 -6.28%
1-100-2500-6801-00-00  [Office Supplies/Fiscal H 97388518 297737 |8 2715409 % 3,00000 |8 - 18 300000 (% £23.37 2% 3 200000 | & (1,000,000  -33.33%
6901 Office Supplies $ 50,663.36 || § 3346497 | § 30,905.023) & 34,835.00 H 3493500 § 9,404.01 27% $ 28,275.00 §  (6660.00)  -19.06%
1-100-2100-6G802-02-00  |Health Supplies/Hebron H 1 THA2(($ 1,887,281 5 1,626,121 & 2,00000 | § - |5 200000 (8 173.01 % 3 100000 [ § (100000 -50.00%
1-100-2100-6002-04-00  |Heaith Supplios/Gilead $ 203068 & 203244118 193658 8 200000 | § - |8 200000 | § §55.80 33% b 200000 | § - 0.00%
5902 Heatth Supplies $ 3755101 % 3925721 % 3rezr0|l § 4,000.00 5 400060 § 832,81 2% § 300000 & (1000000  -2500%
1-100-2220-6803-02-50  |Library SuppliesiHebron 3 8316 [ % 98883 (| % 1,04593 § 826.00 | 5 - 13 82500 | § 780.41 95% $ 82500 | § - 0.00%
1-100-2220-6803-04-50  |Library Supplies/Gilead 5 A F 74326 || TABTE S 750.00 1% - 1% 7E0.00{ % 758.06 101% § 750.00 | § - 0.00%
6903 Library Supplies $ 1616311 % 1,732.09 1 % 1,704.74 || $ 1,575.00 ] 1,57500 § 1,538.47 98% H 1,575.00 § 0.00%
1-100-2600-6904-02-00  {Custodial SuppliesiHebron $ 20861311 20,508.30 | $ 2097703 21,000,00 | § - % 21,000.00 | § 8,862,79 41% $ 2100000 | % - 0.00%
1-100-2600-6804-04-00  [Custodial Supplies/Gilead § 2089422 % 21,208.451( § 212284301 % 21,000.00  $ - |8 21,000.00 | § 10,251.48 48% $ 21,000.00 | § - 000%
£904 Custodial Supplies § 4,855.53 )| § 41,807.791(§ 42,203.46 )1 § 42,000,00 § - § 4200000 % 18,894.28 45% H 4200000 § 0.00%
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2020-2021 BOARD CF EDUCATION PROPOSED BUDGET

2019-20 201920 2019-20 201820 201820 20202021 19-20Adj.  18:20 Adj.

2016-17 2017-18 2018-19 Adopted Budget Adjusted Expended Expended BOE Proposed vs. 20-24 vs, 2021

Acct Number Acct Description Expended Expended Expended Budget Transfers Budget 1113042619 Percentage Budgst § Change Change
1-100-2600-6805-00-00 | Heating Qil $ 11530353 || $ 7836410} 8 M E M E R - s - % $ E - 0.00%
1-100-2600-6005-00-00  [Natural Gas $ - s 2500000 [F$ 95,6073 $ 10257200 [ § E 102,57200 | § 12955231 13%  ||$ 85,667.00 | § (1570500) -15.31%
6905 Heating Oil $ M530353[(6 103364103 9966073} § 10257200 § § 10257200 § 12omm23| 3% ||$ B5H57.00 § (1570500)  -15.31%
1-100-2700-69C6-00-00 [ Transportation-Diesel & Gas B 294621218 0771748 BA61315[1 36,920,008 BE 36,620.00 | 3 Bl w% |8 23600[ § wes0]  -1247%
6306 Transportation-Diesel & Gas 3 24621218 3077474 (|8 B4613.45[§ 3692000 § $ 3692060 § 33,13333)  w% ([ 3231600 §  (480500)  .42.47%

6000 Total Supplies & Materfals [ suzpna]ls " pssonfls  4mim0z]|§ 651082] 8 - |5 6192 18142586 | 5% - J[§ - T as2006 [ § 5aeeTe] | A%
i-100-1000-7301-02-00 | EquipmentiinstriiHebron 5 B - |is 13,33000 [ $ B E B E - 0% $ - |3 - 0.00%
4-100-1000-7301-04-00 | Equipment/lnstrliGhead § « |t § - |18 - % - |3 - |8 - |8 - 0% $ - |8 - 0.00%
1-100-1000-7303-02-00  {Equipment/MNon-InstructionalfHebron $ 4321221 § - |1$ 1,370.00(( 3 - % - |8 - |8 - 0% 3 - |8 B 0.00%
1-160-1000-7303-04-00  JEquipment/Non-instructional/Gilead $ 19,518.00 | § - ¢ 108,830,001 § - 1% - b - 1% - 0% S - 5 N 0.00%
1-160-2300-7303-02-00  {Equipment/Office/Hebron $ - s - 4% - |8 - |8 = |8 - 1% . 0% B - |8 - 0.00%
1-100-2600-7303-02-00  |Equipment/Maintenance/Hebron $ 38,843.08 || § - 48 - fi$ - |8 - |8 - |3 - % $ - |8 - 0.00%
1-100-2600-7303-04-00  [Equipment/Maintenance/Gilead 3 16,3%4.12 [ $ E - | - |3 - - |§ - 0% $ R E - 0.00%
7301 & 7303 Total Equipment $ 79,076.42 [ - ||$ 12333000 |[ $ - - % -8 0% $ - $ - 0.00%
7004 Total Equipment [s 79076421 § $ 123339.00 {| § - s - I3 - 18 el g R
1-100-000-3901-00-00  |Dues & Fees 3 1351700 |} $ 133755915 18810888 1175700 § - 3 11757.00 [ $ 12245000 10s% |8 223470015 1053000  5007%
1.100-2300-8901-01-00  [Supt/Dues&Fees 5 - s - s E - s - |8 B . 0% 3 - |8 - 0.00%
8001 Dues & Fees 3 13,517.001[ § 1337559 || § 1Be1088)l 8 175700 § - % 1475700 § 1224580 104%  |[3 234700 § 105000 S0.07%
1-100-1000-8902-00-00  [Mings & ConflAdrin/Staft B 5c001)§ B 2026718 - s - |8 B E - 0% 5 - |3 - 0.00%
i-100-1000-8902-01-50 | Migs & Confersnces/=d Services § 935.3311% 1,080.00 {$ 956,68 [| § 100000 | - |5 1,000.00 | 3 18675] 7% |8 7E0001 5 (25000) -25.00%
1-100-1000-8902-02-50  [Mings & Cenf/Hebron $ 500.00 f{ § 50000 [ $ 41330 § 500.00 | § R 500,00 | § - % |I$ 7800015 25000]  B0.00%
1-100-1000-6902-04-50 [ Mings & ConfiGilerd! $ 50000 i $ 500.00[{ $ 446551l § 50000 | § - |5 50000 | § 4047 % |5 7E0.00 |5 25000]  50.00%
1-100-2300-8902-00-01  {Msetings/SuptiStat $ 7959518 2,000.00]1 931.03 [ § 1,000.00 [ $ - I% 1,000.00 | § 02| 7% |5 75000 [ 5 (25000  -25.00%

8902 Meetings $ 2,801.28 [F § 400000 || $ 285111 § 3,000.00 § $ 300000 § 9405 3% § 3000080 § .

8000 Total Gther Purchased Services [$ 16,3188 || § 737550 § 245660001 § 1475700 4 - 18 1475100 8 aaesst]l eew - J[$T 253470018 10500007 L 7176%-

GRAND TOTAL §  naeoazrstlls  masiaefls  1namsseess)|s 1asa00 s - § 105400 $ 3909278600 4% [l 1156t41502 § 2o0mm20z 195%
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Hebkron Public Schools
2019-2020 Enrollment and Sections
Actual for October 1, 2019

Enroliment

School H-PK F-PK K 1 2 3 4 5 6 Totai Elementary Class Size Standard

Gilead Hill 19 | 45 84 ) 74 | 91 0 0 0 0 317

Hebron Elementary 0 0 0 0 0 75 | 92 | 80 | 94 | 341 Grade K 1 2 3 45 &
19 49 8 74 91 75 92 80 94 | 658 BOE Policy | 18]18]20]20]24]24]24]

Average Class Size

School H-PK F-PK K 1 2 3 4 5 6 Total

Gilead Hill 9.5 116.3116.81148|18.2| O 0 0 0 16.8

Hebron Elementary 0 0 0 0 0 {18.8[18.4120.04235) 20.2

Classroom 2015-2020

Section H-PK F-PK K 1 2 3 4 5 6 Total

Gilead Hill 2 3 5 5 5 0 0 0 0 20

Hebron Elementary 0 0 0 0 0 4 5 4 4 17
2 3 5 5 5 4 5 4 4 37

Section Changes from Previous Year 2018-2019

School H-PK F-PK K 1 2 3 4 5 6 Total

Gilead Hill 0 0 0 0 1 0 0 0 0 1

Hebron Elementary 0 0 0 0 0 -1 1 -1 0 -1
0 0 0 0 1 -1 1 -1 o 0




Hebron Public Schools
2019-2020 Enrollment and Sections
Projected for 2020-2021

Enrollment

School H-PK F-PK K 1 2 3 4 5 6 Total Elementary Class Size Standard

Gilead Hill - 18 50 69 &4 74 0 0 0 0 295

Hebron Elementary 0 0 0 0 0 94 | 78 | 92 | 80 | 344 Grade K 1 2 3 4 5 6
18 50 69 84 74 94 78 92 80 | 639 BOE Policy | 18]18|20]20[24]24]24]

Average Class Size

School H-PK F-PK K 1 2 3 q 5 6 Total

Gilead Hill 9.5 116.3113.8116.81185] O 0 0 0 16.6

Hebron Elementary 0 0 0 0 0 [1881195)18.4120.0} 19,2

Classroom 2020-2021

Section H-PK F-PK K 1 2 3 4 5 6 Total

Gilead Hill 2 3 5 5 4 0] 0 0 0 19

Hebron Elementary 0 0 0 0 0 5 4 5 4 18
2 3 5 5 4 5 4 5 4 37

Section Changes from Previous Year 2019-2020

School H-PK F-PK K 1 2 3 4 5 6 Total

Gilead Hil 0 0 0 0 -1 0 0 0 0 -1

Hebron Elementary 0 0 0 0 0 1 -1 1 0 1
0 0 0 o 1 1 -1 1 0 0






























































































































































































































